
 

ADITYA 

CONSULTANTS
2123, KORE GALLI SHAHPUR

BELGAUM KARNATAKA INDIA

 PH : 0831- 2464656 ,  MOB  - 09449 666 046

EMAIL : office@adityaconsultants.com , jaydeeplengade@yahoo.com



 ADITYA CONSULTANTS  - Established in 2004

 REGISTERED OFFICE  - LOCATED AT BELGAUM 
IN KARNATAKA STATE.

 HAVING A CUSTOMER BASE 
AT BELGAUM/GOA/KOLHAPUR/ HUBLI  



 Aditya Consultants  -
led by 

Mr. Jaydeep Lengade – more than 28 years 
working experience in  industry as well as in 

consulting. 

Vision

TO CREATE A 
“RESULT ORIENTED & CUSTOMER FOCUSSED” 

CONSULTING FIRM, SERVING THE INDUSTRY IN THE FIELD 
OF QUALITY, SAFETY, ENVIRONMENT & 

COST REDUCTION AREAS AND HELP 
PROMOTE INDUSTRIAL GROWTH.

 



 RANGE  OF SERVICES PROVIDED..

• Consultancy services till certification.

•  Posters and implementation materials

• Training programs ..  



 CONSULTANCY SERVICES DETAILS..

Consultancy services   - ONSITE training, customised 
document development, guidance in implementation 
till certification on …

ISO 9001:2015, 
ISO 14001:2015
ISO 45001:2018 ( EARLIER OHSAS 18001)  
5S, KAIZEN,
LEAN
IATF 16949:2016
AS 9100D & CUSTOMER SPECIFIC STANDARDS     ( 
BASF, Crompton Greaves, Spicer, FAL, Marico, OTIS etc)



 TRAINING TOPICS PROVIDED..

•NEED OF SYSTEMS FOR PROFITABILITY,CUSTOMER SATISFACTION & SUSTENANCE

•ISO 9001:2015 awareness

•ISO 14001:2015 awareness

•ISO 45001:2018 awareness

•IATF 16949 2016 awareness

•Internal Auditor Training on all above standards 

•5S & KAIZEN CONCEPT

•LEAN MANAGEMENT CONCEPTS

•ROOT CAUSE ANALYSIS( RCA )

•FMEA,SPC & OTHER MODULES OF IATF 16949

•2 OR 3 DAY IMS INTERNAL AUDITOR TRAINING.

•SOFT SKILLS DEVELOPMENT

•ENERGY CONSERVATION..

•We can develop and deliver any other company specific training   
     requirement where we have our STRENGTHS and can make a CHANGE.



 WORKING PHILOSOPHY..

We  provide ,

• VERY EFFECTIVE Training support in ENGLISH,HINDI,MARATHI,   
   KANNADA, KONKANI across all levels from Board Room to Shop  
   floor..
   OUR TRAININGS ARE VERY SIMPLE, BUSINESS SUSTENANCE ,SELF IMPROVEMENT 
    AND CAREER  PROGRESS RELATED )

• Help in customised detailed documentation development after 
   discussion with  all  individual department in charges – OUR 
    SPECIALITY..

POST CERTIFICATION :   We provide monthly /quarterly / six 
monthly visits with many customers for trainings / internal audits / 
future improvements like KAIZENS / 5S /REDUCING CHANGEOVER 
TIMES etc.

OUR UNIQUE SUPPORT - Provide  necessary labeled files, 
Graphs,Stamps,visual display aids, boards, POSTERS etc..



RESULTS, of our efforts

MORE THAN
 150 SATISFIED CUSTOMERS 

IN A SPAN OF 10 YEARS RANGING 
FROM CORPORATES TO MEDIUM TO 

SMALL SCALE INDUSTRIES.



CORPORATE CUSTOMERS
ISO 9000 CLIENTS

    BELGAUM.

✔ VEGA HELMETS.
✔ EXPERT ENGINEERING ENTERPISES
✔ JPF METCAST
✔ M/S FAIRFIELD ATLAS – Supply chain development 
✔ AND MORE THAN 45-50 SMALL TO MEDIUM INDUSTRIES

      GOA

✔ DLINK INDIA LTD NOW – SMARTLINK NETWORK SYSTEMS- VERNA
✔ ZUARI INDIAN OIL TANKING SANCOALE
✔ DURALINE INDIA LTD - VERNA
✔ MARICO INDUSTRIES ( PARACHUTE BRAND )– ALL INDIA
✔ GENO PHARMA – TIVIM
✔ BLUECROSS LABS GOA &  NASIK
✔ GLYNWED PIPE SYSTEMS – VERNA
✔ GKB GROUP – PILERNE/ KARASWADA
✔ TIMBLO GROUP, 
✔ ROSENBERGER ELECTRONICS VERNA
✔ AND MORE THAN 15-20 SMALL TO MEDIUM INDUSTRIES

         



CORPORATE CUSTOMERS
ISO 9000 CLIENTS

HUBLI DHARWAD         

CREST COMPOSITES BELUR
HIGHCO ENGINEERS
PATIL ELECTRIC WORKS
SOUTHERN FERRO STEELS
AND MORE THAN 10-15 SMALL TO MEDIUM SCALE INDUSTRIES

ISO 14000/ OHSAS 18000 / ISO 50001 CLIENTS
 
 EXPERT ENGINEERING ENTERPRISES- BELGAUM 
 SHANTI IRON AND STEEL BELGAUM- BELGAUM 
 BELGAUM FERROCAST P LTD, - BELGAUM 
CREST COMPOSITES AND PLASTICS DHARWAD - HUBLI – DHARWAD
ZUARI INDIAN OIL TANKING LTD – SANCOALE  - GOA
SMARTLINK ( FORMERLY DLINK MODEM MANUFACTURING COMPANY) - GOA
GENO PHARMA –TIVIM . - GOA
CARTINI INDIA LTD MADKAI/TIVIM/KUDAL- GODREJ SUBSIDIARY - GOA
DURALINE INDIA LTD - VERNA - GOA
GLYNWED PIPE SYSTEMS – VERNA – GOA
BASHKO ENGINEERING - SANGLI



LEAN IMPLEMENTATION  IN CLUSTER … YEAR 2010-11

M/s AKP FOUNDRIES
M/s HINDUSTAN ENGINEERS
M/s JPF METACAST
M/s PRAKASH HOME INDUSTRIES
M/s PRISM ENTERPRISES
M/s REC ENGG PRODUCTS
M/s TRIMURTHI FOUNDERS
M/s VINSAVI INDOTECHS

SAVINGS ACHIEVED – 95 LAKHS ( 159,000 US DOLLARS ) - CERTFIED BY ( NPC) 
NATIONAL PRODUCTIVITY COUNCIL WITH MORE THAN 400 KAIZENS

YEAR 2012-13
M/s SHANTI IRON & STEEL
M/s GOKUL FERROCAST
M/s MANGAL FOUNDERS
M/s OHM INDUSTRIES
M/s QUALYTECH
M/s RAVI INDUSTRIES
M/s VIMAL FOUNDERS
M/s VICTOR ENTEPRISES

SAVINGS ACHIEVED – 1.5 CRORES ( 250,000 US DOLLARS ) - CERTFIED BY ( NPC)  
NATIONAL PRODUCTIVITY COUNCIL WITH MORE THAN 1500 KAIZENS



LEAN IMPLEMENTATION  IN CLUSTER … 3rd Project YEAR 2015-16

M/s JINABAKUL FORGE PVT LTD
M/s BELGAUM FERROCAST LTD
M/s I H CASTINGS
M/s KUDALE IRON WORKS
M/s SAPTAGIRI FOUNDERS
M/s SIDDHESHWAR FOUNDERS

SAVINGS ACHIEVED – 2.5 CRORES- ( 417,000 US DOLLARS ) CERTFIED BY ( NPC)  NATIONAL 
PRODUCTIVITY COUNCIL WITH MORE THAN 2700 KAIZENS

LEAN IMPLEMENTATION  IN CLUSTER … 4TH  Project YEAR 2017-19

M/s JINABAKUL FORGE UNIT IV
M/s BELGAUM FERROCAST LTD MACHINE SHOP
M/s YENKAYS ENGINEERING P LTD
M/s BIG CASTINGS
M/s GLOWCAST
M/s AMIJEET FOUNDERS

SAVINGS ACHIEVED – 2.8 CRORES- ( 400,000 US DOLLARS ) CERTFIED BY ( NPC)  
NATIONAL PRODUCTIVITY COUNCIL WITH MORE THAN 2800 KAIZENS



PROJECTS UNDERTAKEN IN LEAN CLUSTER..

5S &  KAIZENS
BREAKDOWNS REDUCTION
REDUCTION IN REJECTION
PRODUCTIVITY IMPROVEMENTS
OEE IMPROVEMENTS
LAYOUT CHANGE
INVENTORY REDUCTION
REDUCTION IN DIE SET UPS – SMED
LEAD TIME REDUCTION



KAIZENS ACHIEVED..( OUR SPECIALITY)

1ST CLUSTER( 8 UNITS ) –    400 KAIZENS…

2ND CLUSTER ( 8 UNITS ) -  1600 KAIZENS

3RD CLUSTER ( ONLY 6 UNITS ) -  2800 KAIZENS

 
4TH CLUSTER ( ONLY 6 UNITS ) -  2900 KAIZENS

THESE ARE ONE OF THE HIGHEST FIGURES FOR KAIZEN 
ACHIEVEMENTS IN THE CLUSTER PROGRAMS



SAVINGS ACHIEVED
1ST CLUSTER – 1 crore ( 159,000 US DOLLARS )

2ND CLUSTER -  1.5 crores (250,000 US DOLLARS) 

3RD CLUSTER -  2.8 crores( 417,000 US DOLLARS

4th CLUSTER  - 2.9 crores ( 400,000 US DOLLARS)

A CLEAR CONTINUOUS PERFORMANCE IMPROVEMENT FOR 
ADITYA CONSULTANTS ALSO FROM CLUSTER 1 TO CLUSTER 4..



 SHIP BUILDING UNITS

 EDUCATIONAL
INSITUTIONS

 PHARMACEUTICALS 
COMPANIES

PRINTING UNITS

 FOUNDRIES                               
( CI/SG/STEEL/INVESTMENT 

CASTINGS)
 MACHINE SHOPS

 VALVE MANUFACTURING 
UNITS

 ELECTRONICS 
INDUSTRY

 FIBRE GLASS INDUSTRIES

PLASTICS & RUBBER

SECTORS COVERED TILL DATE…..

 FABRICATION UNITS



TRAINING PROGRAM FOR MANAGEMENT IN PROGRESS..



TRAINING PROGRAM FOR SUPERVISORS IN PROGRESS..



TRAINING PROGRAM FOR SUPERVISORS IN PROGRESS..



WORKER TRAINING ON SHOP FLOOR …



INSPECTING A MACHINE FOR ABNORMALITIES..



INSPECTING A MACHINE FOR ABNORMALITIES..



INSPECTING A MACHINE FOR ABNORMALITIES..



SHOP FLOOR REVIEW BY NPC AUDITORS FOR LEAN..



FOCUS ON VISUAL DISPLAYS..



TAKING FEEDBACKS AFTER TRAINING PROGRAMS..



PRESENTATIONS ON SUCCESS ACHIEVED..



PRESENTATIONS ON SUCCESS ACHIEVED..



SPONSORING KAIZEN COMPETITION  IN BELGAUM
BY ADITYA CONSULTANTS..



RESULT OF YEARS OF FOCUSSED WORKING…



CHIEF GUEST AT A COMPANY,GIVING AWARDS 
ON COMPLETION OF 500 KAIZENS MARK



CHIEF GUEST AT A COMPANY,GIVING AWARDS 
ON COMPLETION OF 1000 KAIZENS MARK



CHIEF GUEST FOR SAFETY DAY 
CELEBRATIONS…



ADDRESSING ROTARIANS ON BENEFITS AND APPLICATIONS OF 
LEAN MANAGEMENT IN PERSONAL LIFE



MEMBERS OF IIF BELGAUM CHAPTER 
VISITING FOR A STUDY PROGRAM AND APPRECIATING THE 

ACHIEVEMENTS



THREE DAY STUDENT INDUSTRY READY 
PROGRAM AT AGNEL COLLEGE GOA

ADDRESSING 8TH SEMESTER MECHANICAL 
ENGG STUDENTS  ON INDUSTRY 

EXPECTATIONS ..                              
DONE AT MORE THAN 6-7 COLLEGES



AWARDS AND 
RECOGNITIONS..



RECEIVING “ NATIONAL LEVEL BEST LEAN CONSULTANT AWARD 
FOR SME SECTOR ” FROM 

MARI AMANO SECRETARY GENERAL ASIAN PRODUCTIVITY 
COUNCIL 



WAS SELECTED FOR A 5 DAY TPM PROGRAM BY ASIAN PRODUCTIVITY 
ORGANISATION

 JAPAN IN MONGOLIA – ATTENDED BY 30 PEOPLE  FROM 15 ASIAN COUNTRIES..



RECEIVING SPECIAL APPRECIATION AWARD AT NATIONAL FOUNDRY DAY 
FOR 

EXCELLENT WORK DONE IN FOUNDRY SECTOR 



RECEIVING BEST BMO AWARD AT HANDS OF 
Mr K K  JALAN- SECRETARY MSME AT NEW DELHI – FEB 2017



ABOUT  - JAYDEEP LENGADE

Languages known: English, Hindi, Kannada, Marathi and Konkani 

Educational  Qualification: B.E. (Mechanical)

Professional Qualification:  
1) Lead auditor -  Nigelbaur & Associates U.K. Certificate No. 2001/1325 
2) Registered with Quality Council of India
3) Registered with MSME as LEAN MANAGEMENT CONSULTANT



                               INDUSTRIAL EXPERIENCE

 

Reliance Engineering  
Corporation, a 100% EOU  in  
Belgaum – 1 year

Exposure to various inspection methods Subcontractor 
development and production planning

M/s. Buckau Wolf (presently – 
Krupp Polysius) Pimpri, Pune 
1 year

Project planning and implementation, 
vendor development and 
Inspections

M/s. Aqua Alloys (P) Ltd,  - A 
steel & Alloy Steel Castings 
Foundry, Kolhapur
5 years

• Inspection  & Subcontract follow-up for patterns   & 
machined items.

•Development of outsourcing for patterns / Machinery 
facility in Kolhapur, Hyderabad etc.

•Production planning  & control 
•Marketing & Sales Assistant traveling to all cement plants in 
India.

•Implemented ISO 9002: 1994 in the company under 
guidance from M/s. T.Q.M.I. a        reputed consulting 
firm based at New Delhi. 

Padma Akshay Castings Pvt Ltd Foundry In charge for 6 months, handling planning, 
production and customer related activities 



                               CONSULTING EXPERIENCE

 

M/s. Aqua Alloys (P) Ltd,  - A 
steel & Alloy Steel Castings 
Foundry, Kolhapur - 2 years

Implemented ISO 9002: 1994 in the company under 
guidance from M/s. T.Q.M.I. a        reputed consulting 
firm based at New Delhi.

M/s. Nathan & Nathan 
Consultants a Bangalore 
based 3 crore consultancy 
company. 
4 years

 Handling Belgaum,Goa Branch & leading the  team.  
 Consulting clients on ISO 9000,QS 9000,ISO 14000 
 Conducting training  programs for Top / Middle /  
operator levels (conducted more than 100 programs) on 
ISO 9000/ 5S / RCA/ FMEA/Audit
Assess readiness for certification (conducted more that 
50 internal audits). 
Training on time management & presentation skills for 
supervisors.
Marketing of NNCPL software products .

Formed Aditya Consultants in January 2004 



TEAM

STEADILY ADITYA CONSULTANTS IS BUILDING ITS 
TEAM OF COMMITTED PROFESSIONALS IN VARIOUS 

AREAS.

JAYDEEP LENGADE – SENIOR CONSULTANT

FULL TIME EMPLOYEES ENGINEERS. 

BASAVARAJ BHOJANNAVAR – IMPLEMENTATION EXPERT 
MAHAVEER LENGADE - IMPLEMENTATION ASSISTANT

ON CALL EXPERTS -

SHRIKANT GOKHALE – TPM EXPERT
SHASHIDHAR – ENERGY CONSERVATION EXPERT
VINAY  -  LEAN EXPERT



REGISTERED WITH  MSME – MICRO, 
SMALL & MEDIUM ENTERPISES – 

GOVT OF INDIA AS LEAN 
MANAGEMENT CONSULTANT



OUR CONFIDENCE..

With such a wide experience,
a drive to be of service to the 
industry and a team of experienced 
people we are sure we can deliver 
what we promise.

WE LOOK FORWARD TO WORKING WITH YOU AND YOUR ORGANISATION.



THANK YOU 

ALL THE VERY BEST

IN YOUR ORGANISATION’S JOURNEY

TOWARDS 

GROWTH AND PROSPERITY

ADITYA CONSULTANTS


